@TRIANGLE
A\

authorized

'l_:I vmware® | consuLtant

Virtual Infrastructure_ . &,

Héalth Check

Overview

You've made a significant investment to virtualise

your computing environment; let Triangle help ensure
that you are getting the most from your investment.
Virtualisation touches many aspects of your data center
such as servers, networks and storage — as well as the
organizations and processes that control them.

One of our Certified Professional consultants will work
with your team to understand your unique environment
and provide guidance on the current leading practices
for configuring and managing your VMware systems.
Working together with your team, we will review your
Infrastructure systems and provide concrete, actionable
recommendations for any opportunities for optimisation
that are uncovered.

Deliverables

*  Conduct assessment of VMware virtual environment
(up to 2 nodes) using VMware Virtual Infrastructure
Methodology (VIM) to validate current environment

» |dentify potential areas to optimise configuration and
improve performance

* Present an interactive workshop to facilitate
knowledge transfer on VMware best practices

Target Audience

The many organizations that have embarked on the
virtualisation journey but may be experiencing some
difficulties or feel that they have yet to reap the benefits
of their investment.

Roles and Responsibilities

» Triangle Virtualisation consultant (VCP)
analyzes the environment and processes, conducts
workshop, transfers knowledge of best practices and
makes recommendations for optimal performance.
Coordinates access to IT processes involving
VMware virtual environment

* Customer IT Manager & IT Team
Coordinates access to IT processes involving
VMware virtual environment.

Key Activities

a o Respo o
Kickoff call/ meeting All
Architecture and operations review All
Technical audit and analysis Consultant
Operations analysis including consider- Consultant
ation of business objectives

On-site wrap up Consultant
Create assessment report (includes Consultant
documentation and Visio diagram of your
infrastructure)

Review final assessment report All

Key Benefits

*  Optimise VMware virtual infrastructure performance

* Maximise resources through efficiencies and road
map for future improvements

« Mitigate risk by leveraging experienced consultants
and proven best practice

Pricing and Scope

» 2 days on-site and 1 day off site for creating the
assessment report

*  Maximum of 5 participants

« Contact your Triangle Account Manager for pricing
information
This Service is only offered by VMware Consulting
partners (VAC)

Requirements

« Existing VMware infrastructure environment including
VMware ESX Server
Administrator (root) access to VMware installations
Conference room with projector and networked
desktops/laptops running MS Windows 2000 or
higher

For more Information

For more information please call us on +353 1 6579 700
and ask for either lan Moore (ian.moore@triangle.ie) or

www.triangle.ie

Luke McNelis (luke.mcnelis@triangle.ie)
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